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Chairman’s Message
Dear Stakeholders,

In 2023, Oman Air made significant strides in its recovery from the effects of Covid, with load factors improving to 
almost pre-pandemic levels. The airline continued to set benchmarks for performance, rating top in the region for 
punctuality and receiving several prestigious industry awards for products and service. However, despite these 
commendable achievements, the stark reality is that the business in its current state remains unprofitable. 

Having lost OMR 185.6m in 2023, given a long-standing mismatch between unit revenues (RASK) and unit costs 
(CASK), this has resulted in the cumulative loss of OMR 2bn at the operating level since 2011. This mismatch stands in 
glaring contrast to most regional peers, impacting the majority of routes, and demanding radical improvement.

Cash burn continued in 2023, requiring an OMR 60m cash injection from the Omani government, and, following the 
OMR 392m in loans taken on by the company in the last five years, the airline’s debt position as of December 2023 
remains unsustainable. Long term liabilities (debt and leases) reached OMR 1.6bn in 2023 versus OMR 0.8bn-OMR 
0.9bn in 2018-2019, and future cash flow projections are insufficient to fund operations and investment requirements 
without further state cash injections. Equity is negative at OMR 1.4bn, and the value of Oman Air’s asset base has 
nearly halved since 2019 as challenged prospects have driven heavy impairments. The business needs to achieve 
financial sustainability by ge�ing to a position of generating positive cash flow, and it is now imperative that Oman Air 
swi�ly evolves from a business run as a state-sponsored carrier to a self-sufficient commercial enterprise.

With this goal in mind, in September 2023, Oman Air’s management launched a four-year Transformation Plan 
addressing four key pillars - financial sustainability, commercial aspects, human capital and corporate governance. To 
date, several major programmes have been introduced focusing on improving financial and operational performance. 
This includes various route changes, namely dropping unprofitable destinations such as Islamabad, Lahore, 
Chi�agong and Colombo, and right-sizing frequencies across a large part of the route portfolio.

To achieve financial sustainability, the business as a whole needs to be right-sized, and Oman Air is phasing out its 
excess aircra�. In line with reductions in network and fleet size, management will be required to streamline and 
optimize indirect costs including staffing levels to ensure a cost base that is lean enough to achieve financial 
sustainability and set a foundation for future growth.

Despite these constraints, we do not forget that aviation is critically important to the current and future economy of 
the Sultanate of Oman, and a key enabler of Oman’s Vision 2040, which includes economic diversification away from 
oil and gas. Oman Air connects Oman to the world and the world to Oman, enabling tourism and commerce 
accessibility, while also helping to export Omani culture as a cultural ambassador. Moreover, the airline contributes to 
In-Country Value; in 2023 alone, its domestic spend was around OMR 300m, while it directly employs approximately 
4,000 people across the country.

As the transformation journey continues to progress, 2024 is likely to prove a challenging year, especially given the 
volatile geopolitical situation impacting key routes. However, management is fully commi�ed to restoring the carrier to 
profitability over the long term, and targets operating profitability by 2026.

Eng. Saeed Bin Hamoud Al Maawali,
Chairman of the Board of Directors,
Oman Air S.A.O.C.
Muscat, May 2024 01



Oman Air has been consistently loss-making over recent history, losing a combined OMR 2bn at the operating level since 
2011, given a structural mismatch between unit revenue (RASK) and unit costs (CASK) due to the challenges faced by its 
business model. The carrier’s 2023 operating margin of a negative 17.0% to the profitability of most regional peers and its 
own 2023 operating loss of OMR 99.5m.

“Historical performance has driven a heavy cash burn and
an unsustainable debt burden”
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Over the last four years, Oman Air has increased its debt level by OMR 387m, which has primarily been required to fund 
operational cash flow requirements, including the payment of salaries, as the carrier struggled to recover from COVID. 

The Omani government contributed OMR 60m of equity in 2023, taking its contribution to OMR 300m since 2019, and 
OMR 1.25bn in total between 2007-2023, while Oman Air also had over OMR 1.1bn of sovereign-guaranteed bank loans as 
of the end of 2023.

Despite these equity contributions, Oman Air’s liabilities (debt and lease) stood at OMR 1.65bn at December 2023. Its net 

debt position stood at OMR 1.63bn, representing 23x planned 2026 EBITDA of OMR 70m versus 1.5-2x targeted by most 

top tier airlines. This has also driven negative equity of OMR 1.47bn.
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The airline has maintained access to a range of international capital markets, including Aircra� and engine lessors, banks 
and other financiers. However, this debt/lease position also results in an annual interest cost of around OMR 84m, which 
is larger than anticipated annual EBITDA. This position is unsustainable, with the company at an unprecedented and very 
high level of debt, and it is anticipated that government equity contributions of OMR 60m will be required annually over 
2024-2028 to meet cash flow requirements over the period. 

To address such heavy cash burn, Oman Air has downsized its network and fleet, resulting in OMR 325m of cumulative asset 
impairment charges over 2020-2023. This has contributed to Oman Air’s total asset base nearly halving since 2019.
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Global industry recovery near-complete in 2023
2023 saw the global airline industry continue to recover from the COVID 19 pandemic, with passenger traffic (in 
revenue passenger kilometre terms) up around 38% on 2022 levels per global airline industry body IATA, and within 
5% of 2019 levels. All regions excluding Asia Pacific saw volume growth on 2019.

In the month of December itself, global passenger traffic was down only 2.5% on December 2019, with Middle East traffic 
down only 3.1%. Latin America led the global recovery, with 3.2% growth, while Asia Pacific was the laggard with a deficit of 8.9%.
IATA’s latest 2023 industry profitability forecasts, issued in December 2023, included a net post-tax profit of USD2.6bn for 
the Middle East as a region, within a global profitability forecast of USD23.3bn. This compared to a loss of USD1.5bn in 2019 
and represented a profit of USD11.2 per passenger, versus a loss of USD6.8 per passenger in 2019.

Cargo pricing continued to re-set towards 2019 levels
Global cargo revenues continued to decline sharply in 2023, with IATA forecasting USD134.7bn for the year per its December 
2023 forecasts, compared to USD206.5bn in 2022 and USD100.8bn in 2019. In 2023, IATA expects volumes to have declined 
by 4% on 2022 levels, and 5% on 2019 levels, with cargo yields declining 32% on 2022 levels to leave them around 40% 
ahead of pre-pandemic yields.

Supply chain bo�lenecks continue to impact most modes of transport, with Red Sea disruption being the latest challenge 

for container lines, with knock on effects for alternative transportation options including air cargo. However, April 2024 
global air cargo rates were around 50% of their levels from April 2022 per TAC (Track Air Cargo) Index, and several major 
cargo carriers are seeing yields close in on 2019 levels.

“2023 performance improved against 2022 but lagged behind the industry”

2023 performance
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Oman Air enjoyed improvements on both 2022 and 2019 in 2023, yet remained heavily 
loss-making

In its 2023 financial year, Oman Air S.A.O.C. generated a net loss of OMR 185.6m, which represented an improvement on a 
loss of OMR 285.8m in 2022 and OMR 204.0m in 2019.

EBITDA improved to a loss of OMR 12.1m in 2023, representing a margin of -2%. Excluding restructuring costs of OMR 
4.5m, the EBITDA loss was OMR 7.6m, which represented a margin of -1% and an improvement on a loss of OMR 23.6m in 
2019 and OMR 23.0m in 2022, with neither 2019 nor 2022 seeing restructuring costs.

Oman Air’s 2023 operating loss of OMR 99.5m (-17.9% margin) also represented an improvement on OMR 189.3m loss in 
2022, and OMR 139.0m loss in 2019 (-20% margin). However, this loss compared to profitability at most regional peers.

Revenue recovery continued in 2023 with unit revenue gains on pre-pandemic levels largely 
retained

Oman Air carried 6.2m passengers in 2023, up 67% on 2022 but 27% below 2019 levels given network restructuring. The 
airline’s 2023 fares were down 11% on 2022 levels, but still up 13% on 2019, helped by management’s focus on route quality 
to begin to address the historical commercial underperformance compared to regional peers. Structural changes are 
beginning to boost Oman Air’s unit revenues, with total RASK in 2023 up 18% from 2019 levels, but further improvements 
are crucial.

In more detail:

Passenger revenue grew 48.4% from OMR 279.6m in 2022 to OMR 415.0m in 2023, representing 72.0% of 2019’s level of 
OMR 576.2m, with 2023 available seat kilometres (ASKs) expanding 61.5% on 2022 levels as Oman Air further restored 
capacity in a climate of sustained economic growth for the country and the region despite geopolitical challenges. However, 
ASKs remained down 31.5% on 2019 and the airline’s 2023 load factor of 74% illustrated an under-utilised asset base 
relative to 2019 levels, when Oman Air achieved a 78% load factor.

Ancillary revenue increased 91.8% from OMR 12.2m in 2022 to OMR 23.4m in 2023, exceeding 2019’s OMR 20.8m by 12.5%. 
Ancillary revenue per passenger has reached levels 36% above 2019, while ancillary revenue per ASK has increased by 27% 
since 2019.

Cargo revenue decreased by 26.7% year over year from OMR 59.1m in 2022 to OMR 43.3m in 2023, 12.9% below 2019’s 
OMR 49.7m, as the global air cargo industry saw revenues continue to decline from record 2021 levels, with the pricing 
downturn continuing while volumes remained more resilient.
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Total revenue growth of 43.3% on 2022 levels to OMR 557.8m which is at 80% of the 2019 levels, and 56% of 2022 levels. 
Total revenue per ASK decreased by 11% year-over-year in 2023, but remained 18% above 2019 levels driven by ticket 
revenue, ancillary revenue and other revenue improvements.

2023 costs impacted by reduced manpower utilization levels, which Transformation Plan needs 
to address

Inflationary pressure has impacted the entire global airline industry beyond the pandemic, particularly in areas 
including manpower costs, infrastructure, financing costs as well as fuel prices. These trends have also impacted Oman 
Air, rendering structural margin improvements more difficult.
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In more detail:

2023 costs rose by 13.3% on 2022 levels, and ex-fuel costs rose by 7.2%. On a per ASK basis, unit cost per ASK (CASK) 
including fuel was down 22.2% on 2022, but up 9.7% on 2019, whereas on an ex-fuel basis, CASK was down 23.9% year over 
year to se�le 4.5% above pre-pandemic levels.

On ASK growth of 61.5% year over year, the fuel bill increased by only 32.5% in 2023 as jet fuel costs fell by 14%. Jet fuel 
consumption per ASK was reduced by 5% in 2023, and finished down 9% on 2019 levels, as the airline’s fleet and operations 
management initiatives increased efficiency levels.

Manpower cost represented 15% of Oman Air’s cost base in 2023, and 21% excluding fuel. Manpower costs rose by 16.0% 
year over year in 2023, but remained 22.1% below 2019 levels. Average headcount increased by 1.9% in 2023 to finish 27.5% 
below 2019 levels. 

However, manpower utilization remains lower than pre-pandemic levels, with ASKs per average employee down 6% in 2023 
versus 2019. As capacity is further reduced in 2024, restoring, then ultimately improving on pre-pandemic levels of 
manpower efficiency is an imperative for Oman Air’s future competitiveness and financial sustainability.
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Maintaining industry leadership in product quality and customer experience

Oman Air continues to invest in industry leading products to deliver an outstanding customer experience in both 
Business Class and Economy Class, in the air and on the ground.

Oman Air has achieved a Five-Star Major Airline rating from Airline Passenger Experience Association (APEX) for four 
successive years over 2021-2024, while it also received the award for Best airline staff in the Middle East from Skytrax 
in 2023. This followed three titles in the World Travel Awards 2022; World’s Leading Airline – Business Class, World’s 
Leading Airline – Customer Experience and World’s Leading Airline Lounge – Business Class.

The Top airline award for On-time performance (OTP) from Cirium in 2023, in combination with industry recognition for 
onboard and ground product quality, reflects Oman Air’s track record of ensuring high levels of customer satisfaction. 

Oman Air is also focused on leveraging the latest technological developments to maximise its relevance to customers. 
In 2023, it upgraded its website, its mobile app and is also pursuing initiatives (under the umbrella of industry body 
IATA’s NDC programme) designed to enhance the customer offer, including increased personalization.
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“Transformation targets are designed to achieve
financial sustainability”

Future Outlook

Robust growth outlook for Oman traffic within a challenging broader macro-economic 
backdrop – but need for sustainable business model to serve the country's traffic targets

Oman is the third largest country, by population, in the Gulf Cooperation Council (GCC) and is expected to see real GDP 
growth of 1.2% in 2024 followed by 3.1%-3.5% annually over 2025-2029 per the IMF. The country operates a fiscal and 
current account surplus, and public debt is expected to fall from 36.4% of GDP in 2023 to below 30% by the end of the 
decade.

Oman’s Ministry of Heritage and Tourism (MHT) aims to a�ract 11m annual tourists by 2040, versus 3.2m in 2019, driving 
tourism revenues up from OMR 1.2bn to OMR 9bn, led by growth at Muscat International Airport (near-90% of national 
capacity) and supported by Salalah International Airport (near-10% of national capacity). 
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Competitive capacity growth in the region represents an additional obstacle to achieving 
financial sustainability

Most regional competitors have recovered strongly from COVID, with profitability in 2023 outlined above. Combined with 
large existing aircra� orderbooks, prospective new aircra� orders from incumbent carriers, and new entrants to the 
region, regional capacity is expected to grow by 8% annually over the rest of the decade to 2030.

This level of aggressive capacity growth, by more efficient business models, is likely to further pressurize yields and pose 
additional challenges to Oman Air in its efforts to restructure.

Historical and Forecasted Available Seat Kilometers of major regional airlines (ASKs)
In Billion KM, 2016YE till 2023YE

As of May 25, 2023 COVID-19 Impact Forecasted
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Transformation plan focused on achieving financial sustainability

Oman Air launched a 4-year Transformation Plan in September 2023, designed to achieve financial sustainability in a 
challenging competitive environment, to secure the airline’s long-term prosperity independent of government support. 

The plan includes five strategic pillars to be delivered across three stages; (i) optimize revenue, network and right-size fleet, 
(ii) improve the cost structure, (iii) ensure effective liquidity and capital management, (iv) maintain operational efficiency and 
safety, and (v) boost productivity and right-size workforce, and is designed to achieve financial sustainability within three 
years.

Oman Air is undergoing a 4-year Transformation Plan with the ultimate goal of financial
sustainability and efficiency within 3 years

Transformation Strategy | Overview

Become a commercially viable,
financially sustainable and efficient entity within 3 years

Empower data-driven decision-making

Right talent and capabilities

Cultivate alignment in Oman’s ecosystem alignment
and aviation sector enablement

Optimize revenue,
network, and 
right-size fleetSt
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Overview of Transformation Program
Non-exhaustive

4-Year
Transformation plan spread across three stages,
each of which associated with initiatives

200+
Initiatives defined across all departments, of
which over 50 were activated since 5 Feb 2024

50+
KPIs defined across departments to track
transformation, of which 5 are corporate

10+
Stakeholders involved to facilitate the 
transformation of Oman Air

The Transformation Plan relies on over 10 stakeholders to facilitate it, with over 200 initiatives across all departments, and 
execution/delivery will be tracked by over 50 key performance indicators (KPIs). Data-driven decision making, the right 
talent and capabilities and alignment of Oman Air in Oman’s national ecosystem are critical to ensure the successful delivery 
of the Transformation Plan. This aims to to provide Oman Air with financial sustainability to enable it to fulfil its role in 
connecting Oman to the world to enable economic growth, while successfully competing with carriers from neighboring 
countries.
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Stage A of the Transformation Plan runs from September 2023 to December 2024, and will focus on fixing the basics. The 
basic include Oman Air’s (i) commercial strategy, (ii) key costs, (iii) business processes and policies, (iv) fuel consumption, (v) 
other revenue sources, (vi) organisational structure and scale, and (vii) compensation and incentivization plans.

Stage B of the Transformation Plan will extend over 2025-2026 and focus on continued optimization of systems, 
automation, costs and contracts, ancillary offering, digital sales etc.

Stage C is to run from 2026 to 2028, and will include the re-evaluation of Oman Air’s strategy, fleet, network and 
partnerships.

The Transformation Strategy will be delivered in three stages and progress has already been
made under 'fix the basics'

High level Overview

STAGE A | September 2023 - December 2024

STAGE B | Two - to - three years therea�er

OMAN AIR TRANSFORMATION PROGRAM ACTIVATED ON SEPTEMBER 2023

FIX THE BASICS

CONTINUED ALIGNMENT TO MARKET PRACTICES
Continued optimization of system, automation, costs and contacts,
ancillary offering, digital sales etc. 

STAGE C | 2026 - 2028
GROWTH STRATEGY RE-EVALUATION
Re-evaluation of strategy, fleet, network & partnerships 

•  Defined a commercial strategy for Oman Air, including 5-year network and fleet plan

•  Initiated work with ecosystem on revising of key cost expenditures

•  Refined business processes and policies in line with market standards

•  Identified improvements on route planning to facilitate fuel spending optimization

•  Renegotiated and optimized plans for other revenue sources e.g., shared service, loyalty, damp-leases

•  Redesigned the Organization Structure of Oman Air across all departments

•  Right-sized the organization to the operational needs of new network and fleet

•  Revised L&D plans, compensation and benefits of staff to maintain competitiveness of airline



Corporate governance focused on ensuring delivery of transformation targets

Oman Air’s Common Board is directly governed by the Ministry of Transport, Communications & IT, as well as the Ministry 
of Finance, and led by Executive Chairman H.E. Eng. Saeed Bin Hamoud Al-Maawali. The Oman Investment Authority (OIA) 
holds a 99.9% shareholding in Oman Air, as well as a 100% shareholding in Oman Airports.
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Oman Air Governance Structure and Stakeholders:

Con Korfiatis

Chief Executive Officer
Oman Air S.A.O.C.
Muscat, May 2024

Common Board of Oman Air & Oman Airports

Major Stakeholders

Key Stakeholders

Common Board

Oman Air

Subsidiaries & JV

Legend:    Direct report  Interactions
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